This study explores how time and experience affect an academic librarian's perception of tenure. Researchers surveyed 846 librarians at ARL institutions, reporting on institutions that offer both tenure and faculty status for their academic librarians or neither. The survey reported how librarians rated tenure's benefit to patrons, its effect in attracting and retaining quality employees, and tenure as a motivating factor in giving extra effort on the job. Researchers found that tenured librarians rated tenure as more beneficial than librarians without tenure who had more than six years of work experience at their institutions. Furthermore, non-tenure-track librarians with fewer than six years of experience at their institutions rated tenure's effect on library patrons as more beneficial than tenure-track librarians who had not yet achieved tenure. The study implies a selective perception bias on the part of academic librarians that grows with time and warrants further consideration and study.
Introduction
The tension between service and research in an academic library comes to a head over the question of tenure-a hotly debated topic within the realm of research libraries. The "Association of College and Research Libraries Standards for Faculty Status for Academic Librarians" document serves as a grounding point for discussion. ACRL prescribes that academic librarians with faculty status be "covered by a stated tenure policy" and "should be promoted in rank based on their professional proficiency and effectiveness…consistent with stated campus standards." 1 In addition to promotion and pay equity, tenure is meant to create a culture of respect between faculty outside the library and library faculty, provide the chance for librarians to serve on university committees, and grant librarians the power afforded by academic freedom in their research.
As a service profession, however, there remain questions about tenure's true benefit to academic librarians, to patrons, and to the institutions they serve. Such questions arise in part from uneven institutional support of academic librarians' research (including disparity in research funds and access to sabbaticals when compared with faculty outside the library). 2 Furthermore, the quality of such research has been questioned, given that the terminal degree for an academic librarian is at a master's level and not at a doctoral level. 3 Finally, the hazy definitions of (and distinctions between) "faculty status" and "tenure" among different organizations make its effect notoriously difficult to systematically study. 4 Because of this, though the question of tenure and faculty status in libraries has a long history in academic literature, much of that literature has been opinion-based or even anecdotal. 5 The authors sought to fill a gap in this conversation by surveying academic librarians at different levels in their careers to discern their actual perceptions of faculty status and then compare how these views morph over time in the profession. The present study is important because it uncovers the changing opinions of academic librarians in relation to tenure. It also adds more empirical evidence to conversations about tenure, and how tenure is currently viewed in academic libraries.
To clarify terms, faculty status refers to academic librarians being given similar rights and privileges as teaching faculty; tenure refers to the availability of continuous appointment and permanent employment by an institution. In conjunction with ACRL guidelines, institutions with faculty status should also offer tenure, meaning that tenure is an extension of, and an end goal to, faculty status. For this study, the authors purposefully studied institutions that either offered both faculty status and tenure to their librarians or neither faculty status nor tenure. This was done to standardize the language and preserve the reliability of results insofar as is possible. This also means that, in general, the terms "faculty status" and "tenure" are used interchangeably in the following discussions.
To study academic librarians' perception of tenure, the authors gathered opinions in a few key areas: its benefit to patrons, its ability to attract and retain quality employees, and its motivational strength in giving extra effort in one's job. The authors compared the responses of librarians with and without faculty status to study whether there was any statistical significance between librarians' experience levels, time spent at an institution, their tenure status, and how beneficial they rated tenure to be. This study showcases the ways in which one's experience with the tenure process shadows one's perception of tenure and brings to light a stark selective perception bias affecting librarians' opinions about tenure in academic libraries that seems to grow over time spent on the job.
Literature Review
Faculty status has been discussed and studied from a variety of different viewpoints and for a variety of different reasons, and there exist many articles that detail this dialog. 6 In fact, as Bruce R. Kingma and Gillian M. McCombs suggest, "More has been written about this subject than about any other related topic in academic librarianship." 7 The first body formally espousing faculty status for academic librarians was the Committee on Academic Status under the University Libraries Section of the Association of College and Research Libraries (though faculty status for academic librarians had been proposed much earlier by individuals and institutions). The committee officially endorsed faculty status in 1959. 8 Given the fact that discussions on faculty status span such a long period of time, the authors chose to focus on select thought pieces and research articles surrounding the debate for this literature review.
Arguments against faculty status include Blaise Cronin's famous opinion piece blasting faculty status as a time-wasting pursuit meant to boost librarians' egos. He writes: "Faculty status, whatever the feel-good factor, won't compensate for mediocre professional skills, nor materially improve the application of already honed skills." In fact, he concludes, "If anything, the obsession with status merely detracts from cus-
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tomer service and weakens the profession's public image." 9 Cronin cites the studies conducted by Kingma and McCombs that point out the overwhelming opportunity costs sustained by institutions granting faculty status to its librarians.
Such dollar amounts, Kingma and McCombs report, are incurred from things like release time and repurposed time-which adds up more for academic librarians than it seems to for teaching faculty, according to their study. 10 This means that, if the librarian cannot complete daily tasks warranted by the tenure process, "the tasks are absorbed by other staff members. If the librarian's task/function is not performed, the consequences for the patrons is a loss of service."
11
Another worry is that faculty status is a distraction from the "primary mission" of the library. 12 Faculty status has been described as counterintuitive to the library profession given that the daily realities and responsibilities of librarians differ so much from those of faculty outside the library. 13 Such differences can sometimes cloud and confuse a librarian's professional identity, as shown by new research from Shin Freedman.
14 Examples of these differences included the way a librarian's time is allocated (vs. the time allocation of a faculty member outside the library) as well as contract length-giving faculty outside the library more time during the summer to complete scholarship, putting a librarian at a disadvantage when it comes to publishing. 15 There are also potential differences in motivation between a service-based profession that plays a supporting role and an instruction/research-based profession that plays a leading role.
Indeed, studies have found that library faculty do publish less often than faculty outside the library; whether that is detrimental to their tenure prospects remains another issue entirely, and studies show that rates of tenure approval seem to be similar among academic librarians and their peers outside the library. 16 Yet even though the publishing track in actuality may be less robust, academic librarians still feel the pressure to publish, perhaps to the detriment of their other job duties "including reference collections, or teaching." 17 Related to publishing is the conversation surrounding the uneven preparation the MLS degree affords a librarian to succeed in academia and, after graduation, the uneven institutional support in universities in terms of mentoring provided for their tenure-track librarian faculty members. 18 The fact that faculty status can be given to an individual holding only a master's degree may also invite resentment from other faculty members holding PhDs, some authors have noted. 19 A final concern that is treated by research studies is the number of the articles that look at social issues within the academic library related to tenure. Research indicates that there may be lifestyle ramifications of faculty status in the academic librarywith employees who are parents feeling more pressure and anxiety than employees without children, 20 and female tenure-track librarians feeling higher levels of stress than males. 21 Such issues are inextricably connected to faculty status and its effect on an individual's well-being.
Yet, despite the concerns, support for faculty status remains strong in the literature. One reason is the protection that tenure affords in the form of academic freedom-a reason cited by many scholars. As explained by Catherine Coker, Wyoma vanDuinkerken, and Stephen Bales, "librarians require the protections offered by tenure to continue contributing to their profession without administrative repercussions should a librarian choose to publish or teach on controversial topics." 22 Related to a protected environment is the issue of a creative environment where motivation is key to success-this is ostensibly encouraged by the tenure process.
improved "stature and recognition within the university as opposed to a staff position." 25 Responding to the concern that faculty status is implemented differently at different institutions, some authors find this flexibility attractive, and actually a boon: "The realization that faculty status is not a static state and may be very different across institutions should offer … librarians more hope in finding a particular library that offers the responsibilities and opportunities commensurate with their own skill set and attributes."
26
Though stress levels among academic librarians vary, satisfaction rates have also been empirically studied within discussions of faculty status, and it has been found that librarians with faculty status are "more satisfied with their work, more involved, and more in control of their jobs, more informed, and more connected to their institutions and to the profession." 27 Such findings are corroborated by Heidi M. Vix and Kathie M. Buckman, who find a positive correlation between rank and satisfaction rates. 28 Faculty status's benefit to the institution also has been studied with some authors finding that "on campuses where teaching is important, the impact of faculty status appears to be significant" in terms of its positive impact. 29 This may be due to opportunities for innovation, professional development, and teaching goals as supported by tenure.
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In the end, there is significant opinion-based discussion in the literature dedicated to faculty status in the academic library, but fewer research studies available that consider how academic librarians on the whole perceive tenure and its benefits. This article attempts to make their voices a stronger part of the conversation.
Methodology
Researchers conducted a survey that asked academic librarians detailed questions regarding faculty status and tenure, some of which are reported on in this article. Deans and library HR directors of 110 ARL libraries received the e-mail survey to distribute to professional librarians in their institutions. Of these, twenty-five institutions responded. Institutions whose policies, practices, or terminologies differentiated between faculty status and tenure were asked to decide if they aligned with ALA's definitions of faculty status, tenure, or some combination of the two. An overview of faculty status/tenure in these institutions is as follows: fifteen of the twenty-five granted faculty status and tenure to their librarians, eight of the twenty-five granted librarians neither faculty status nor tenure, and two of the twenty-five granted their librarians faculty status but not tenure. Because most ARL libraries fall into one of the first two groups (offering faculty status and tenure or offering neither), the two libraries that offered faculty status but not tenure were omitted from the in-depth analysis performed in this article. The small sample size and statistically significant variation between the two schools led the authors to believe that they could not be considered representative of any larger group.
Respondents were first asked a series of identification questions to help gain a sense of the demographics at play. These questions included rank, whether the respondent had achieved tenure (if applicable), and how long the individual had worked at his or her current institution. After this was a series of questions on faculty status. These questions were broken up into two types: agreement statements and value statements (see appendix A).
Respondents were recorded on a Likert scale of 1-7, with 7 representing strong agreement or perceived value. Because survey questions were based on the individual librarian's personal perception and experience with faculty status, personal pronouns were used when applicable. For those librarians in institutions without faculty status, personal pronouns were replaced with "librarians" (see Appendix A).
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A total of 846 librarians responded to the survey. A breakdown of librarians with and without faculty status is as follows: from the 846 total respondents, 527 respondents were from faculty institutions offering faculty status and tenure, 254 were from nonfaculty institutions offering neither faculty status nor tenure, and 65 were from libraries that offered faculty status but not tenure. As explained above, this final group of 65 was excluded from the analysis, meaning that researchers use the terms "faculty status" and "tenure" interchangeably in the discussion of the results, since any institution offering faculty status in the findings also offered tenure. Of the institutions analyzed that offered tenure, two were private institutions and thirteen were public institutions. Of the non-tenure-granting institutions, three were private and five were public.
Responses to questions were initially analyzed using a two-factor analysis of variance, including a test for the interaction effect (α = .05). One of the factors considered was the two main groups-librarians at institutions offering faculty status and tenure to librarians, and librarians at institutions offering neither faculty status nor tenure to librarians. The second factor was the experience level, meaning length of time at the current institution of the respondent, divided into two levels: more than six years (the time it generally takes to achieve tenure) and fewer than six years. The authors found that the interaction between the groups was significant for every question analyzed, so two-tailed two-sample t-tests were used to compare means between the four different groups. T-tests were chosen since it is safe to assume interval data as participants were asked to respond based on a 1-7 scale and the data have similar variances within groups. Furthermore, for each question analyzed, researchers report robust sample sizes. Analyzing responses between librarians at institutions offering faculty status and tenure and those at institutions offering neither faculty status nor tenure, whose time in the workplace was similar, rendered telling differences in perceptions of tenure.
Findings
In this article, four different sample groups are compared: tenured librarians with more than six years of experience, non-faculty-status librarians with more than six years of experience, tenure-track librarians with fewer than six years of experience, and non-tenure-track librarians with fewer than six years of experience. The authors wanted to compare differing perceptions of tenure against the amount of time spent working in one's institution and against one's experience with the tenure process.
When responding to the value statement "faculty is ultimately beneficial, directly or indirectly, to library patrons," the results of the analysis indicate that there was an interaction between the different groups and their experience levels. The results of this question are illustrated in figure 1. The points on the graph represent the sample means in each of the four distinct subgroups. Those who had been granted tenure reported statistically significant higher scores (suggesting they rated tenure as more beneficial) when compared to both their colleagues on the tenure track and those with similar levels of experience at nonfaculty institutions. There is an opposite trend for the two groups with less experience. Those at non-tenure institutions with fewer than six years of experience rated the benefit of tenure to the patron as higher than did those librarians undergoing the tenure process. Other questions asked had similar results. Figure 2 shows the results for the agreement statement, "libraries that offer faculty status do not attract better qualified applicants." Because the statement was a negative one (do not attract), the results show nonfaculty with six years of experience or more agreeing at higher levels than their tenured counterparts, and those with fewer than six years of experience disagreeing more than their tenure-track counterparts. Figure 3 reports the results to the agreement statement "faculty status is an important factor in retaining employees." Retained employees may be assumed to be more knowledgeable, better trained, and more familiar with needs of patron types particular to their institutions. The results of this question are similar to the above two examples, with tenured librarians agreeing with the question more than those on tenure track, and non-tenure-track librarians with fewer than six years of experience agreeing much more than non-tenure-track librarians with more than six years at their institutions.
FIGURE 1 Faculty Status is Ultimately Beneficial, Directly or Indirectly, to Library Patrons

FIGURE 2 Libraries that Offer Faculty Status Do Not Attract Better Qualified Applicants
In figure 4 , librarians with faculty status were asked to rate the value statement "faculty status motivates me to give extra effort in my job," while those at nonfaculty institutions were asked to rate a similar statement: "faculty status motivates librarians to give extra effort in their jobs." It is assumed that giving effort in one's job is an indication of quality work that benefits patrons and institutions.
This figure shows that those who had been granted tenure reported statistically significant higher scores when compared to both their colleagues on the tenure track, and those with similar levels of experience at nonfaculty institutions. Those who were on the tenure track reported similar scores to nonfaculty with fewer than six years of experience. Nonfaculty with six or more years of experience had statistically significant lower scores than nonfaculty with less experience and those who had achieved tenure (see tables 2-3).
When breaking down the extent to which those with more experience (six years or more) agree with this statement, it shows that relatively large percentages of these groups rate the question either a 1-disagree strongly or 7-agree strongly. Nearly a third (28.28%) of tenured librarians strongly agreed that faculty status motivated them
FIGURE 3 Faculty Status is an Important Factor in Retaining Employees
to give extra effort in their jobs, while 29.03% of nonfaculty with more than six years of experience strongly disagreed that faculty status motivates librarians to give extra effort in their jobs (see figure 5 ).
Discussion
Analyzing these data begs many questions about the significant divide in professional attitudes toward tenure's benefits-a divide that is seemingly contradictory in that it inverts throughout time. On the one hand, those who have achieved tenure see the benefit to faculty status. Contrastingly, those in the tenure process (working for fewer than six years in the library) reported that tenure was generally less important to them than for either their tenured colleagues or their non-tenure-track peers who had worked in a library setting for a similar amount of time. What the study indubitably highlights is a selective perception bias that grows over time. Though at the beginning of a librarian's career there is a small difference between perceived benefit of tenure (with those not on the tenure track rating it as more beneficial than those on tenure track), after six years, the disparity between those with tenure (who rate its benefit as high) and those not working at tenure-granting institutions (rating its benefit as low) is significantly larger. Why does finally achieving tenure so drastically change one's perception of its benefit? Does maturation into a professional (which takes time) change one's perception? If so, after years of experience it seems as if respondents are more likely to rate their own experience (be it tenure or nontenure) as more valuable. Is this an issue of self- May 2017 aggrandizement or is the benefit of faculty status in the eye of the beholder, which in the case of more experienced librarians, behold themselves as the standard? Indeed, Shalu Gillum reports that the argument "good librarians would be just as good without [faculty status]" could be used as an argument in favor of faculty status or against it. In other words, if a librarian thinks he or she is a good librarian with tenure, that librarian may think that tenure made him or her a good librarian. Or, if, after several years' worth of experience without the tenure process, the librarian would think he or she is a good enough librarian without it. 31 In contrast, for those with fewer years of experience or those undergoing the tenure process, does the stress of the tenure process affect one's vision-or the perceived benefit-of one's faculty status? Why do non-tenure-track librarians who have worked for a shorter number of years see faculty status as more beneficial than those who are actually working on achieving tenure? Why does this group also rate it as more beneficial than non-tenure-track librarians who have worked in their institutions for more than six years? Is it an observation of their own productivity and usefulness as librarians, or something less-experienced, non-tenure-track librarians observe in those they know who are on the tenure track? Might it represent an ideal associated with tenure-track positions that then dissipates when more years of library service are under their belts?
FIGURE 4 Faculty Status Motivates Librarians to Give Extra Effort in Their Jobs
FIGURE 5 Faculty Status Motivates Librarians to Give Extra Effort in Their Jobs
Though these questions require further research, one thing is certain: according to the data, the two things that affect a librarian's view of tenure are the time spent on the job and whether or not the librarian in question is on the tenure track/tenured. For those librarians at institutions with faculty status, they are more likely to value tenure's benefit to patrons higher if they have more years of experience (and tenure). For those at institutions without faculty status, they are more likely to value tenure's benefit if they have fewer years of experience. This flip-flopping of opinions throughout one's career as a librarian underlines the importance of more research into the cause of such attitudes, because perceptions that librarians have of their professionalization affect not only the library and librarian greatly, but also the patron.
Limitations and Further Research
This study does not quantifiably rate the benefit of faculty status on the library patron, how it affects the actual effort given on the job, or if faculty status does or does not affect the quality of or retention of employees. This would need to be the subject of future studies whose results may have serious implications for the institution of tenure in academic libraries. Other studies might seek to assess where perception of faculty status comes from-whether these be inherited beliefs, beliefs that arise from experience, or some combination of the two. Because this study does not quantifiably rate tenure's benefit but instead seeks to understand the librarian's perception of tenure, it might also be helpful to compare the perceptions of tenure and the ways in which those perceptions influence reality across different institutions and across different faculty status models.
Adding to this limitation is the issue of visually representing the data the authors chose to discuss here, along with how respondents were grouped. Since the respondents answered the question of how long they had been working at their respective institutions by year, the data were more spread than if lumped into four distinct groups. Authors chose to visually represent the data in the line graphs with the four distinct groups and compare them because it made sense for their purposes to compare groups with vs. without tenure-track positions and those with fewer years of experience vs. those with more. Furthermore, since the data were consistent over several different question types, these comparisons were warranted.
Conclusion
Despite any limitations, researchers feel confident that there are some important lessons for librarians, administrators, and academic institutions from this study. Given their large differences in opinions, institutions might open discussions about how tenure is perceived at their institution and try to identify from where these perceptions come. Understanding the genesis of these viewpoints will help assess what the concrete pros and cons of tenure are in the academic library. Furthermore, opening discussions might also moderate the extent to which opinions about faculty status differ by allowing individuals to express their opinions, thereby proactively encouraging librarians to see each other's points of view. It may also be helpful to break down the benefit of tenure in the short term (that is to say, while the librarian is undergoing the process) vs. the long term (after the librarian has secured tenure). The effect of tenure might, in fact, be very different at these different points in a librarian's career-in which case tenure processes and requirements could be revised.
Additionally, administrators at institutions granting tenure might assess employees' feelings during the tenure process (or lack thereof) and how that affects their views of tenure. This might include honest yearly evaluations that ask librarians to rate their own performance and job satisfaction rates-such evaluations might be anonymous, or only distributed to those who hold tenure (since those undergoing the tenure process may fear retribution for "honest" appraisal). These discussions could include assessments of stress, work/life balance, and how gratifying one's profession really is on the tenure track. Nuanced conversations regarding retention and recruitment rates and how an institution's particular tenure system affects those rates depending on the perceptions of their employees could follow such assessments. Included in these discussions might be an evaluation of what the institution considers a quality employee and what values they seek in librarians. This might change from institution to institution depending on patron needs. It might also lead to an assessment of current employees and if such employees feel that faculty status for their librarians is of benefit to their patron communities. Such assessments might also happen at institutions that do not grant faculty status to their librarians as they decide whether faculty status would benefit their patron communities.
Furthermore, at institutions that do not grant faculty status or tenure to their librarians, administrators might focus on professional development opportunities and scholarship incentives for their librarians-especially focusing on the new hires who may view tenure as beneficial. Having opportunities to expand repertoires and participate in academic discussions may help with retention and job satisfaction and address the perception among new librarians that faculty status makes for better employees.
Finally, librarians should try to analyze where their own opinions of tenure (whether they are tenure track or not) come from-and whether such perceptions are accurate. Doing this will allow individuals to become more self-reflective of their own position within the academic library, their services to patron communities, and their ability to reach their set professional goals. Overall, the implications of this study suggest that, although views on tenure vary widely, they are certainly biased by an individual's experience with tenure, as well as how many years of experience that individual has. By disentangling different factors from the question of tenure, individuals may look back on their own time spent in the workplace more critically and help become part of productive discussions that pinpoint service to patrons and how best to stay relevant both within the academy and within the rapidly changing world of the research library at large. 
APPENDIX A. Sample Survey Directions and Questions
Value Statements
The purpose of this section is to determine how much YOU PERSONALLY VALUE certain aspects of your faculty status. Answer based on how much you personally value the indicated aspect of faculty status.
Rank the following statements from 1 to 7, 1 meaning the statement does not describe your feelings at all and 7 meaning that you strongly agree that the statement describes your feelings. 
